
AULA Institute Year in Review (2008-2009) 
 

Accomplishments and Areas for Growth 
 

Accomplishments 
• Established policies, practices, and procedures and published them campus wide. 
• Established record-keeping and reporting relationship and procedures between the 

Institute and the Development Office. 
• Developed Institute web pages to make all Institute processes, procedures, forms, 

etc., available via the internet. 
• Established visible presence on campus with faculty and staff. 
• Provided highly successful and well attended hand-on workshop(s) for faculty and 

staff (3 per year) 
• Submitted ~$1,400,000.00 in Letters of Intent and/or proposal to appropriate 

funders. 
• Awarded $18,000.00 in response to proposals. 
• Developing target and strategic plans for Institute growth and development. 

 
Areas for Growth 

• Develop a budget for Institute activities 
• Receive institutional research, particularly on student and alumni demographics, 

performance, and activities 
• Establish presence and professional relationships within funding organizations 
• Develop, strengthen, or reinvent timely academic and non-academic programs 

ripe for funding 
• Encourage and support faculty and staff to develop fundable projects 
• Offer funding workshops to our partner organizations 
• Develop long-term partnerships with like-minded, recognizable community 

organizations 
• Encourage faculty to work consistently with target community organizations 
• Establish university identity in Southern California 


